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03	 Overview

Despite challenges faced in our sector, OUR SERVICE HAS 

GROWN BY 28% since last year which has improved our 

reach and impact. We have seen incremental improvements in 

efficiency and sustainability without compromising core values. 

We have grown into new areas such as mental 

health and wellbeing and extended our current 

provision in safeguarding including launching our 

first Level 5 accredited course in Safeguarding.  

To enable us to reach the wider community outside 

of the social care arena, we have utilised technology 

and social media platforms to collaborate 

broadly in the development of new resources 

and continue to share our resources widely. 

We are privileged to witness some of the 

transformational work that is going on in 

the context of individual relationships and in 

organisations. We understand the challenges the 

workforce experience and greatly value the time 

given to support in the development of skills.

We have invested heavily in mechanisms 

for reviewing the impacts of training and 

this has led to important insights and the 

targeted development of new tools enabling 

the practical application of learning.

We have been fortunate to work with many 

inspirational and passionate trainers who have 

given their time generously to our work and have 

made measurable differences to people’s lives. 

Due to the current political situation we 

have seen cuts in funding which has meant 

that services are often unable to fund 

training or invest in understanding the 

impact of training. In our community, some 

services have gone into liquidation, unable 

to maintain the sustainable balance. 

Local authorities have (in some cases) rebalanced 

value calculations in favour of cost over quality. 

This has meant that critical practices that support 

transition from learning to practice cannot be 

funded. Organisations have placed barriers around 

joint working because of commercial sensitivity 

which has limited our opportunities for sharing 

skills and resources to improve outcomes. 

As an external provider, we have experienced 

ongoing challenges directly monitoring the 

impacts on quality of life of the person in 

receipt of care and support. However, we 

have continued to work in partnership with 

providers to find creative workarounds to 

understanding client outcomes from training. 

Despite these challenges we have been able 

to have a quantifiable impact in our work. In 

this report we have documented the reach 

of our work and highlighted some examples 

of the specific differences our work is having 

in individual lives and in communities. 

Caroline Bartle (CEO)

2828%%
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04	 Overview

We have 

developed & 

delivered 333 different 

health & social  

care courses 
Worked in 

partnership with 7 

different organisations 

to co-develop resources 

& infographics

26 of our 

courses were  

co-developed or  

co-delivered by people 

with lived experience 

This year we have 

delivered 626 courses 

to approximately  

7,500 students

 This year we 

have developed 

20 new infographics 

tackling important 

topics in health & 

social care

FREE training  

to local community 

projects for volunteers 

& a teaching 

hospital

 

Our educational 

resources are viewed 

on average by 

63.4K people  

per month

333333
2626

77,500,500

FREEFREE6363..44KK

2020

77
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05	 Inputs

 This year we 

have developed 

20 new infographics 

tackling important 

topics in health & 

social care:

2020

• Stigma and Dementia

• Later Life Autism

• Autism & Mental Health

• Asthma and First Aid

• Causes (Communication and Dementia)

• Personalised Medicine for Mild 

Cognitive Impairment 

• Dual Diagnosis  

(Mental Health and Substance Misuse)

• Tips for Moving and Positioning

• Self-Harm in Older Individuals

• DoLS in the Community

• MCA (Mental Capacity Assessment) Challenges

• Hoarding Principles

• Ways to Reduce Challenge

• Constructive Conversations

• FGM (Female Genital Mutilation)

• Learning Disability and End of Life

• Working with Challenge and Restrictive Practices
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http://www.3spirituk.com
http://www.3spirituk.com


Social Impact Report

    

06	 Our Infographics

https://twitter.com/@3SpiritTraining
http://www.3spirituk.com
http://www.3spirituk.com


Social Impact Report

    

07	 Impact of our Resources

Data from our survey on the impact of our resources

We asked:

Have our resources been used towards meeting any of the following outcomes:

Enable people to feel more included who may be at risk of exclusion 46%

To tackle loneliness 43%

To delay admission to hospital 34%

To reduce the risks of further physical / mental health decline 56%

To improve the wellbeing of individuals that may be vulnerable or ‘at risk’ in our community 76%

To safeguard and/or prevent abuse 56%

To enable people to regain independence 49%

To promote rights through supported decision making 53%

To develop capacity for resilience 44%
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08	 Stories about our Resources

Helping me to overcome and manage my 
feelings of frustration and anger and guilt as 
observed through your advice on how to better 

modify my reactions and behaviour to cope 
with my mum’s dementia.

Using art to help regain/maintain 
and develop skills. Through art 
expressions of unmet need and 

reminiscence can be exposed in ways 
other techniques may not uncover.

Helping me 
cope with change 
when moving my 

grandma.

Often very useful 
if talking to a carer 

of a person with 
dementia, to be able 

to show them a visual 
representation of 

what’s being discussed. 
This can make it 

easier for them to 
retain the information.

Negative vs positive 
language - have used 

the infographic to 
support carers to 

communicate more 
effectively  

and change views on 
negative labelling.

 
Getting 

conversations 
going about the 

language we use 
when talking about 
BPSD and helping 
staff generate new 

positive approaches.

They stimulated 
conversation and questions 

when I displayed several of the 
infographics during Dementia 

Action Week at the Acute 
Hospital Trust.

https://twitter.com/@3SpiritTraining
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09	 Stories from Learners

Has informed 
my practice when 

assessing client’s needs.

The life story is now being put into 
practice. The Dementia courses helps 
us to provide a better service of care. 

We have 
improved our 

practice a lot by 
reducing admission 
to hospital, reducing 

antipsychotic, 
reducing falls. 

 
We have been 

able to share all the 
Nutrition information with 

the staff and residents  
here to educate and 

support them.

 
Have made a list and handed to the 

home manager so that we get an outstanding in 
our next CQC inspection. This list is what is 

missing at the home.

Following equality 
& diversity - it 

has allowed me to 
integrate and discuss 
current discrimination 

issues and able to 
ensure I am inclusive 
with activity planning 
for our community 
groups for people 

living with dementia.

Staff attending 
training are 

more content, 
confident and 
change their 
practice and 

attitude.

There was a time when 
I was a bullied, this 
training has helped 

me get my confidence 
back and to deal with 

situations myself.

 
I have informed 
colleagues and 
recommended 

they attend and will 
use more Care Act 

sensitive language in  
MDT discussions.

https://twitter.com/@3SpiritTraining
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10	 Service Managers

What factors would drive you to use 

3SpiritUK training again in the future?

Urgent need for training 33%

Competitive cost of training 48%

Quality of training 96%

Inspection 4%

Problem identified in  
supervision / internal quality audits 15%

Compliance requirements 19%

Impact assessments completed by 3Spirit 4%

Have you noticed any of the  

following impacts since your  

recent training session?

Staff more confident 67%

Staff more likely to challenge 

poor practice
83%

Staff record in more detail 67%

Staff are able to cascade information 33%

Staff are able to adapt the environment  
to improve care outcomes 50%

Staff are able to connect  
better with the clients 17%

Staff report that they enjoy  
their work more 17%

Data gathered from service managers

9977 %%

8383%%
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11	 Tier 3 Impact Assessments 

Mental Capacity Assessments Impact Assessment

Which of the following activities did you deliver/improve upon because of the course?

Have been able to recall the five principles 55%

Have been able to identify where Best Interest applies 82%

Have carried out supported decision making 50%

Have advocated in team meetings for the client’s rights 32%

Have recorded consent to care and treatment in daily records 23%

Have reported and/or challenged where someone’s rights have been overridden 23%

3322%%

Medication and Health Impact Assessment

Which of the following activities did you deliver/improve upon because of the course? 

Have discussed the possible side effects of medication with stakeholders 88%

Identify individuals that are prescribed anti-psychotic medication 13%

Have reported and recorded possible side effects 38%

Have raised awareness of the importance of medication reviews (including members MD team) 25%

Have reported and recorded on why a person may be refusing their medication 25%

Have tried alternative ways of supporting a person to take their medication 13%

Have completed a mental capacity assessment where required 25%

3388%%

Research suggests that as much as 60% of learning is not transferred to practice. 

Our Tier 3 impact assessments monitor which of the expected impacts are achieved in practice. This is so 

we can adapt training and develop tools to support learning to practice where there are low impacts. Tier 3 

impact assessments are not yet completed on all of our work streams. Where these have been completed, they 

have led to important insights. In this report we have highlighted areas that have been a specific focus for us.

https://twitter.com/@3SpiritTraining
http://www.3spirituk.com
https://onlinelibrary.wiley.com/doi/abs/10.1002/piq.20046
http://www.3spirituk.com


Social Impact Report

    

12	 Tier 3 Impact Assessments 

Health and Wellbeing in Dementia Impact Assessment

Which of the following activities did you deliver/improve upon because of the course?

Support a person to achieve one, or more, of the five ways to wellbeing:  
give, connect, keep learning, take notice. 57%

Raise awareness of potential impact loneliness 71%

Use an assessment to identify if a person is lonely 14%

Adopt strategies to address loneliness 43%

Adopt strategies to support sleep 24%

Raise awareness of the importance of exercise 62%

Identify ways to support  a person to exercise 48%

Report early signs of delirium 38%

Use the STOP and WATCH tool to identify early signs of delirium 33%

Report potential dehydration and malnutrition concerns 52%

Promote healthy eating and hydration 62%

Adapt the physical and social environment to improve nutrition and hydration 29%

Raise awareness of the potential impact of incontinence upon a person 24%

Adapt the environment to promote continence 24%

Take action to reduce the risk of falls in the workplace 48%

Modify the physical and/or social environment to support ADL’s 19%

3388%%
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Dementia Risk Reduction Impact Assessment

Which of the following activities did you deliver/improve upon because of the course? 

Raise awareness of risk reduction in own team 71%

Access tools to identify risk factors 29%

Put in place strategies to monitor factors impacting on risk  

e.g. diabetes, depression, loneliness and hearing loss
36%

Supported someone through diagnosis 7%

Provide information to person with dementia and/or family support available post diagnosis 7%

3636%%

13	 Tier 3 Impact Assessments 

Sexuality and Intimacy Impact Assessment

Which of the following activities did you deliver/improve upon because of the course? 

Raise awareness in the workplace of importance of supporting  

sexuality and intimacy
60%

Discuss the appropriate use of language to describe activities to support sexuality and  
intimacy in the workplace 60%

Develop / update a policy on supporting sexuality and intimacy 30%

Develop or improve assessment tools to identify potential areas of support 30%

Work with individuals to uphold their rights and wishes in relation to sexuality and intimacy 20%

Provide accessible information to individuals to enable them to make informed choices,  
keep safe and reduce incidences of sexual exploitation 40%

Put in strategies to enable individuals to express their sexuality in an appropriate  
and dignified manner 30%

Develop strategies for reporting on and dealing with inappropriate sexually explicit behaviour  
and/or sexual dis-inhibition 20%

Discuss / develop a system to highlight safeguarding concerns relating to sexuality and intimacy 40%

Discuss / report on situation where capacity assessment is required 30%

6600%% I would recommend your training to all care providers to challenge and 
support staff in a very sensitive subject, enhancing working practice.
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14	 Tier 3 Impact Assessments 

Safeguarding Managers Impact Assessment

Which of the following activities did you deliver/improve upon because of the course? 

Develop a system for capturing client involvement in plans and reviews 31%

Identify the desired outcomes of an individual’s safeguarding case  

(making safeguarding personal)
50%

Include individuals in positive risk taking 56%

Assessing staff competency in safeguarding 75%

Carry out an organization wide audit tool for safeguarding 13%

Carry out risk assessments 69%

Collate data to inform safeguarding strategy: number of MCA, DOLs, safeguarding alerts, and complaints 19%

Develop and/or review systems to evidence consent to care and treatment 56%

Collate numbers of MCA assessment 6%

Put in tools to support decision making 13%

Identify ways to use of the least restrictive approach 38%

Monitor any use of restraint including medication 31%

Review & collate data on safeguarding alerts / referrals and whistle blowing – Freedom to Speak Up 25%

Develop a system to monitor the implementation of Best Interest recommendations 13%

Develop Information Sharing Agreements 13%

Review how service is working with the local community to prevent and report safeguarding 25%

Develop links and/or relationships with the safeguarding adults board 25%

Review / develop quality and integrity of recordings 44%

Identify number and impact of protection and safeguarding plans 38%

Review / develop  transparent relationship with partner agencies 31%

5050 %%
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15	 Tier 3 Impact Assessments 

PBS (Positive Behaviour Support) Impact Assessment

Which of the following activities did you deliver/improve upon because of the course? 

Reduced frequency, duration or intensity of incidents of challenging behaviour 22%

Reduced use of any form of restrictive practices 22%

Supported better communication in daily lives 89%

Individuals who challenge are given opportunity to make decisions 56%

Greater self advocacy for people who challenge 67%

Improve recording that reflects on the situation in a way that includes the person who challenges 67%

Better staff debriefing, and reflection 78%

Improved quality of life through better relationships and reduced isolation 33%

Helped support independent living in community and engagement with meaningful activities 67%

8899 %%

Introduction to ASC (Autism) Impact Assessment

Which of the following activities did you deliver/improve upon because of the course?

Identify and report on where someone exhibits ASC traits 35%

Adapt communication skills to foster greater engagement  

for those with ASC
85%

Refer to the correct referral route for diagnosis 25%

Support someone with the process of diagnosis 35%

Identify and report on conditions co-morbid with autism 40%

Have developed a bespoke portable crisis tool kit 15%

Developed information leaflet 5%

8855%%
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16	 Co-production

 

Collaboration 

Learn from each other, 
across boundaries, listen 
& respect other people’s 

experience & perspectives. 
Embrace diversity. Say no 
to commercial sensitivity 

& share ideas. 

Use experts by experience 
to encourage learners to reflect 

on their thoughts & actions. 
Encourage them to uncover 

their unconscious bias 
& explore how this might 

impact on their practice.

 

Critical Thinking 

 

Challenge

Experts by experience 
to give learners skills to 
recognise what services 

should look like & 
courage to challenge 

the status quo.

Commitment

Be committed to the 
value of learning from 
experience. Use this 
to inspire passion.

Communication

Experts by experience to 
teach people through 
personal connection 
the possibilities to feel 
deeply & connect.

Caring

Use experts by experience 
to share ideas on how 
to work in partnership 
to empower.

https://twitter.com/@3SpiritTraining
http://www.3spirituk.com
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17	 Co-production

Over the last couple of years, we have broadened our work with people  

with lived experience. 

I just wanted to say thank you,  
after your talk I went home to talk to 
my partner. It turns out that he has 

undiagnosed autism.

Its very inspirational to read 
someone who has been almost 
his whole life thinking about his 

difference… maybe without 
realizing how many advantages it 
can involve. Your blog inspires me 

to find my “differences” and fight to 
make them an advantage.

Working in this way has improved our reach and impact in some unexpected 

ways. This has influenced the development of our courses, enabled more ‘human 

connection’ in our work and enabled us to reach new communities. In this report we 

are highlighting the great work of Andy Rotherham (expert by experience).

https://twitter.com/@3SpiritTraining
http://www.3spirituk.com
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18	 Our Social Impact Goals

Our Social Impact Goals

• To reduce stigma and inequality 

• Improve connections between people that might be at risk of exclusion

• To champion human rights

• To reduce excess disability and to promote independence  

Our Social Inputs (how we go about achieving our goals)

• Collaborating broadly across a range of stakeholders to develop new knowledge 

• Providing education to the health and social care workforce and directly to vulnerable groups

• Providing services, tools and/or consultancy to organisations to improve the impact of their  

work and to create efficiencies that improve wellbeing

• Sharing our educational resources

• Promoting the role of the social care sector

We aspire to support the United Nations World Sustainable Development Goals, our focus being health and 

wellbeing, improving quality education, reducing inequalities and promoting peace and justice which we aim 

to achieve through several strands of our work.
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19	 Course Feedback

Autism 

 By far the best course I have ever attended 
Always learning, I wish I had known  

this when entering care
Outstanding, really made an impact on me

Great to hear from someone living  
with the condition 

Safeguarding Managers 

It has bought together many elements and  
enabled me to see safeguarding is in everything  

we do not just in investigations 
Great delivery approach, made it so interesting 

Very tailored to my setting, very useful to my work 

Sexuality and Intimacy

Keeps you engaged  
the whole session

Very relevant to the  
work we do, learnt a lot 

Fun and serious learning 

Mental Capacity Act 

Very inclusive and 
respectful delivery style 

Thought provoking 
Excellent discussions 

Health and Wellbeing 

Course has given me  
so many ideas

Really felt the trainers  
were experts in their fields, 
really excellent examples 

Love the practical application
Really interesting discussions  

Risk Reduction in Dementia 

Great to see positive psychology incorporated 
Great topic for social workers 

Great detail around evidence base 

Risk Assessment 

Really comprehensive 

https://twitter.com/@3SpiritTraining
http://www.3spirituk.com
http://www.3spirituk.com


LEADING CHANGE THROUGH 
EDUCATION IN HEALTH & SOCIAL CARE

  @3SpiritTraining  |    www.3spirituk.com

email: info@3spirituk.com  |  tel: 01442 531105 

http://www.3spirituk.com
https://twitter.com/@3SpiritTraining
https://twitter.com/@3SpiritTraining
http://www.3spirituk.com
http://www.3spirituk.com
mailto:info%403spirituk.com?subject=
tel: 01442531105

	Button 1: 
	Footer Logo 9: 
	Page 2: 

	Footer Logo 10: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 18: 
	Page 19: 
	Page 1: 

	Button 16: 
	Button 17: 
	Button 19: 


