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Working across multiple boundaries has provided a unique insight to
the challenges and opportunities during this transformational period.
We listened actively to a range of stakeholders and

team who worked collaboratively to create an

adapted incrementally in response to a rapidly

environment in which innovation could flourish.

changing market. Some of the more emergent
programmes developed this year have included:

What we learnt last year, is that digital capability
not only enables us to scale up, but more

•

Safeguarding during COVID

importantly, to reach situated practice in new ways,

•

Delivering Virtual Assessments

improving our impact. Accessing a broader range

•

Supporting Staff Wellbeing

of tools has enabled us to improve inclusion and

•

Loss and Bereavement during COVID

engage our audience in new ways from a remote

•

End of Life and COVID

platform. Collaborative technologies have enabled

•

Remote Working in Your Own Home

us to have direct conversations with our client

During COVID

workforces, to leverage peer learning and offer

•

Mental Capacity and Vaccine

flexible solutions to fragmented busy services.

•

Advanced Infection Control and Vaccinations

•

Rapid Recruitment

•

Digital Transformation Strategies

•

Discharge to Assess

•

Business Transitions in COVID

Social distancing measures impacted significantly
on working practices. This required the rapid
development of new skills, and demanded timely,
creative delivery strategies. Through the application
of new digital capability, our organisation was
able to increase responsiveness, offer greater
flexibility and meet emergent workforce needs.
This Social Impact Report highlights the work that
we undertook between Jan 2020 and Jan 2021.
The cancellation of all face-to-face training
at the start of the year proved challenging.
The pandemic forced us to identify different
ways of reaching our audience. With demand
increasing and the capability to scale up through
digital platforms, we were able to increase both

Despite the digital revolution ‘care’ is still about
people. So, we must remain focused on the
people and consider instead how technology can
be used to enhance relationships. After all, it is
the technology that brings people together, but
it is the people that make the difference. Simply
replacing live facilitated training with pre-recorded
E-learning is not the way to go. A strategic approach
to knowledge management is required; one
that balances the wellbeing of the staff member
alongside the needs of the business. Active strategies
are required on how to apply learning to practice,
alongside proactive measures to identify impacts.
Finally, a personal message to my team…
With heartfelt thanks for your passion, dedication,
loyalty and unrivalled talent.

‘Look at what we
achieved together’

activity and impact. All this was possible with
thanks especially to the VocTech Trust, loyal
customers, Skills for Care, and a dedicated

Caroline Bartle, 3 Spirit CEO
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676

This year, we have
delivered 676 courses
to approximately
8,000 students

This year we have
developed 17 new
infographics tackling
important topics
in health &
social care

467
We have developed
& delivered 467
different health &
social care courses

17

32

32 of our courses
were co-developed
or co-delivered
by people with lived
experience

Knowledge
Management
Connection
and Dementia
Oral Hygiene
Reflective Practice

Delirium and COVID Care
Loss and Bereavement
Food Hygiene
Social Isolation
Infection Control

Infection Control
Virtual Assessment
Netiquette for Online Learning
Chairing Safeguarding Meetings
The Learning Organisation
Motivational Interviewing
Case Recording
Aromatherapy and Dementia
Equal Opportunities
in Practice
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Examples of the actions learners said they would take following training

Responding
adequately to the
emergencies such
as someone calling
duty who feels
suicidal

Checking
competencies
in safeguarding /
positive risk taking
for all staff

I will aim to be
more calm during
first aid and focus
on the person and
their feelings

Being
more open
when reviewing
autistic client
needs

Applying
legislation and
lawful grounds
for sharing
information

Providing
as much
information for the
Safeguarding lead
when completing
an inquiry

Keep
person centred,
strengths of person
come first before difficulty
or what the care plan records.
Plan and ponder. Not to be
afraid to flag up if care plan bears
no relation to the person’s
situation or that needs have
changed. Work within the
law. Evidence your
practice

Skills in
chairing meetings,
preparing for a
meeting reflective
practice - cognitive
bias escalating issues
using legislation

Ensure I always
give the client
with dementia the
opportunity to talk,
even if their support
people may try to
take over

Not compare
others
bereavement to
my own

Ask more
strength
based questions
improve
assessment
writing

Consider
changes to
the environment
(adaptations) that will
assist in managing
at home more
independently

Not take
outbursts
of emotion
personally

Use
pre-assessment
questions with
my service
users
Incorporate
sensory
needs into my
assessments

Be less
afraid to talk
about this subject
ask about how it
is experienced in
others
culture

08 Co-production

C ri

t i c al T h i n k i n g
Use experts by experience
to encourage learners to reflect
on their thoughts & actions.
Encourage them to uncover
their unconscious bias
& explore how this might
impact on their practice.

Co

lla b oratio n

Learn from each other,
across boundaries, listen
& respect other people’s
experience & perspectives.
Embrace diversity. Say no
to commercial sensitivity
& share ideas.

Ch

a ll e n g e
Experts by experience
to give learners skills to
recognise what services
should look like &
courage to challenge
the status quo.
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Co m mitment
Be committed to the
value of learning from
experience. Use this
to inspire passion.

Comm unication
Experts by experience to
teach people through
personal connection
the possibilities to feel
deeply & connect.

Caring
Use experts by experience
to share ideas on how
to work in partnership
to empower.
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I am Andy Rotherham and
was invited to join the team
as
an ‘Exper t by Experience’ in
June 2018

It was an exciting development and we
collaborated on how best to use my life
experiences to further the learning opportunities
for candidates. I have had an extraordinary life
and I talk about various aspects of it, difficulties,
and triumphs. Feedback from learners tells us
that my input helps to broaden the learner’s
understanding of what Autism is. I certainly
challenge any stereotypical views that they
may hold.
Jenny is a valued colleague, and we work
very well together. We know from the
fantastic feedback we receive that we are
really making a difference to the lives of
Autistic people and to those who work with
them. Lately my role has been expanded to
further integrate me into the training team.
I have been encouraged to further develop
my skills to deliver training directly. Through
the knowledge I have gained and with
encouragement I have recently completed a
Level 3 Qualification in Education and Training.
This has qualified me to start teaching.
Moving online due to Covid was a worrying
time for me, adjusting to the virtual

classroom was a big change. However, I was
able to adapt, and my work in the virtual
classroom has proven to be as impactful
as it was in face-to-face environments.
As an advocate for Autistic rights, I think what
we do is very important. My colleagues at
3 Spirit have supported me, mentored me
and encouraged me every step of the way. I
am aware that my knowledge, my personal
understanding and insight of Autism has
been a real asset to them in both the writing
and the delivery of the courses. I am really
looking forward to being able to teach the
courses and being in front of a class again,
whether that be physically or virtually.
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In my role within the 3 Nations Dementia
Working Group, I was delighted to meet
Caroline Bartle, and through Caroline to have
the opportunity to support on line workshops
providing dementia training. Amongst topics
covered in these workshops are dementia and
the environment, mental health and dementia
and what life is like to live with dementia. I
always prepare and write my pieces bespoke
specifically for 3 Spirit and sit in on introductions
to enable delegates to meet me and for me
to tweak my input to meet their needs. It is
100% apparent of the need to give delegates
insight into the lived experience which I
always do honestly and truthfully. Dementia
was the biggest issue facing our society and
social care system prior to the pandemic and
the past 18 months have made this even
more so. The work 3 Spirit does with the help
of folks like me is helping to address this.
I have co-presented with Caroline and
two of her colleagues, and all the team
are great to work with they support and
encourage me and it is evident they do this
for delegates too. Sometimes delegates
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have limited technical experience of on
line events and the patience of the 3 Spirit
team is admirable in supporting them.
Content of the courses is excellent and pitched
at just the right level with differentiation
incorporated in both planning and delivery.
Support from the admin team is always
excellent and settling of invoices is prompt
and efficient which makes life easier for me
and my problems I have with Alzheimer’s.
I really enjoy working with the 3 Spirit team
and look forward, my health permitting to
many more future collaborative ventures.

Keith Oliver, Honorary Doctor of Letters,
Alzheimer’s Society Ambassador,
KMPT nhs Dementia Envoy
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With thanks to Chris, Keith, Andy, Gary & Pete

It was one of the best
courses I have attended
and having Andy in to
explain his story made
things a lot clearer.

Yes, and this was an integral and important part
of the session, to actually see the person behind
the condition and the importance of partnership
working and person-centred care planning.

It was very useful to
hear their story and their
recommendations. It was
very useful to hear tips that
will actually help based on
experience not just theory.

The very idea of a lived experience was
incredibly useful. The individual spoke
in the first person and as if he still was
contending with addiction. This made it very
real as one who had no lived experience of a
close family or friend with addict.

It was very insightful listening
to first-hand experience and
what we can learn from her
experience. It taught me to
have more time to hear the
patient and to listen to their
point of view, to always ask
their opinion.

This part was really
useful as we often
don’t get to speak to
our patients like this.

The first session included a lady living with Dementia. She talked about her
experiences of how it is affecting her life and really made me re-evaluate
myself with regards to how I treat people living with Dementia. I can honestly
say that I now view people living with Dementia in a different way and as a
result of this I have completely changed how I communicate and treat them.

12 Some Comments from Learners on our Programmes

Social Impact Report

Credit to Robert, Jenny, Deborah & Mary

I found the sessions really engaging. I liked the balance of sharing theory and
tools with us, but then having flexibility with broad focus questions that we could
explore using case examples, different people’s experiences and ideas etc. It
made the discussions feel really organic without going totally off track and the
trainer was very responsive to questions and comments. What I enjoyed most
about the session was that while I did ‘learn’ some new things, it felt more like
a space for us to workshop our concerns, challenges we are facing in practice,
bigger queries about the context we’re working in etc.

I loved this training. The trainer was the perfect mixture of
friendly, professional, inclusive and expert. She went out of
her way to ensure everyone was able to engage and that the
learning and environment met their needs. I have attended
a lot of training. This was by far the most polished I have
attended. And the content was accurate, respectful and
informative. I am autistic and I would recommend this training
to organisations seeking to learn the basics to sincerely
improve and inform best practice.

Best training I’ve
had in the last 12
months. And I’ve
done a lot!!!

13 Some Comments from Learners on our Programmes

Social Impact Report

Rather than being given answers I was able to explore the
things I’ve been thinking about in relation to my caseload and
consider my approach and values in a widely applicable sense,
not just ‘how do I solve this one specific problem I’m facing.
Very informative,
enlightening and
interesting. Not a
boring moment.
Thank you.

Liked the break out rooms for discussion. All very
relevant and can put into practice. Really made me
realise what i thought i knew but didn’t. Not sure
this needed to be face to face as gained so much.

I really felt the trainer had such a depth and breadth of information but also
communicated really well the ‘spirit of safeguarding’ and the person-centred,
collaborative mindset that is needed to approach the enquiry process. I also
found the case study really helpful and loved how it developed over the sessions
so we could build on what we were learning at each stage.

14 Tier 3 Impact Assessments
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This data is collected cumulatively over the life of the programme and is self-reported. Not all
individuals attending the programmes complete the impact assessment. In addition a number of
factors influence the transfer of knowledge to practice. Therefore, this data should be treated with
caution, and is only representative of the impact of learning interventions.
Our impact questionnaire asks what has hindered impact in organisations and this data can be
usefully provided to our clients. We recognise that this has been an extraordinary year and where
there has been limited or no impact this may be as a result of restricted roles (as a consequence of
social distancing). All impact work is independently funded by 3SpiritUK.

Advanced Care Planning Training (Direct Support Practitioners)
Which of the following activities did you deliver/improve upon because of the course?
Provide appropriate and timely advice to individual and families about legal provisions
related to advance care planning.

79%

Carry out timely conversations in advance care planning.

50%

Share information appropriately, adhering to GDPR and safeguarding guidelines.

36%

Advanced Care Planning Training (Social Work and Allied Professionals)
Which of the following activities did you deliver/improve upon because of the course?
Provide appropriate and timely advice to individual and families about legal provisions
related to advance care planning.

33%

Carry out timely conversations in advance care planning.

67%

Share information appropriately, adhering to GDPR and safeguarding guidelines.

50%

Have undertaken / referred to a mental capacity assessment where required ahead
of advance care plan.
Record advance care planning decisions confidently.

17%
17%
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Communication and Dementia Training
Which of the following activities did you deliver/improve upon
because of the Communication and Dementia course?
Have reported and/or recorded on changes to communication abilities.

33%

Have reported and/or recorded identified communication barriers.

22%

Have made changes to social environment to improve communication e.g. adapting
to & working with different realities.
Have adjusted & amended structure & pace of communication with someone living
with dementia.

44%
44%

Reframed challenging behaviour as method of communication, enabling different response.

22%

Have drawn on life history to understand behaviour in context.

33%

Have included people more in conversations.

44%

Listened more mindfully to what people are saying.

56%

Dementia and Environment Training
Which of the following activities did you deliver/improve upon
because of the Dementia and Environment course?
Raising awareness of the impact of the environment on the person with dementia
and support tasks.

83%

Making changes to the environment to support sensory needs.

40%

Making changes to improve familiarity and support identity.

43%

Making changes to the environment so that the person can participate.

37%

Making changes to improve way-finding.

27%

Making changes to the environment to support nutrition.

37%

Making changes to the environment to support sleep.

20%

Providing more access to the outdoors.

13%

Discussing in own team the possible use of assistive technology.

43%

16 Tier 3 Impact Assessments
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Dementia Risk Reduction Training
Which of the following activities did you deliver/improve upon
because of the Dementia Risk Reduction Course?
Raise awareness of risk reduction in own team.

67%

Access tools to identify risk factors.

24%

Put in place strategies to monitor factors impacting on risk e.g. diabetes, depression,
loneliness and hearing loss.

33%

Supported someone through diagnosis.

5%

Provide information to person with dementia and/or family support available post diagnosis.

14%

Enquiry Officer Training
Which of the following activities did you deliver/improve upon because of the course?
Have confidently applied the legislation and policy that underpins adult safeguarding.

92%

Have confidently undertaken the 4 stages of Safeguarding.

75%

Have been able to support the process of MSP particularly in complex cases.

42%

Have accessed advocacy support with positive outcomes.

67%

Have been able to confidently apply best practice in enquiry interviews.

50%

Have been able to critically analyse and evaluate information obtained in the enquiry.

75%

Have been able to produce a robust defensible enquiry report.

58%

Have been able to develop productive relationships with adults, (and others) to produce multi
agency safeguarding protection plans.
Have been able to work with an adult to aid recovery and build resilience.

58%
33%
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Exploitation Training for Adult Social Care Staff (L3 & L4)
Which of the following activities did you deliver/improve upon because of the course?
Have been able to proactively identify those at risk of sexual exploitation.
Have confidently applied the legislation and policy to safeguarding those at risk of
sexual exploitation.
Have applied the legislative framework for children and adults in regards to young
people in transition.
Have been able to support the process of MSP considering supporting self-determination and
risk enablement whilst responding to young person’s agency and victimisation simultaneously.
Have confidently applied trauma informed practice.
Have confidently worked within the principles of the Mental Capacity Act taking into
account how coercion and control impacts on a person’s agency.

57%
57%
29%
72%
29%
71%

Have been able to confidently carry out contextual safeguarding with positive outcomes.

43%

Have considered the use of disruption strategies in context of multi-disciplinary team.

14%

Have been able to discuss/promote positive approaches to transitions with relevant stakeholders.

29%

Have worked with relevant agencies to achieve positive outcomes for individual at risk
of sexual exploitation.

14%

Have confidently made a referral to National Referral Mechanism (NRM).

14%

Have been able to use learning from SAR on sexual exploitation to improve practice.

29%

18 Tier 3 Impact Assessments
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Health and Wellbeing in Dementia
Which of the following activities did you deliver / improve upon
because of the course?
Support a person to achieve one, or more, of the five ways to wellbeing:
give, connect, keep learning, take notice.

54%

Raise awareness of potential impact loneliness.

63%

Use an assessment to identify if a person is lonely.

13%

Adopt strategies to address loneliness.

42%

Adopt strategies to support sleep.

21%

Raise awareness of the importance of exercise.

58%

Identify ways to support a person to exercise.

46%

Report early signs of delirium.

38%

Use the STOP and WATCH tool to identify early signs of delirium.

29%

Report potential dehydration and malnutrition concerns.

46%

Promote healthy eating and hydration.

58%

Adapt the physical and social environment to improve nutrition and hydration.

29%

Raise awareness of the potential impact of incontinence upon a person.

21%

Adapt the environment to promote continence.

15%

Take action to reduce the risk of falls in the workplace.

16%

Modify the physical and/or social environment to support ADL’s.

17%

Introduction to ASC (Autism) Training
Which of the following activities did you deliver/improve upon
because of the course?
Identify and report on where someone exhibits ASC traits.

37%

Adapt communication skills to foster greater engagement for those with ASC.

78%

Refer to the correct referral route for diagnosis.

22%

Support someone with the process of diagnosis.

20%

Identify and report on conditions co-morbid with autism.

24%

Have developed a bespoke portable crisis tool kit.

17%

Developed information leaflet.

2%
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MCA Training
Which of the following activities did you deliver/improve upon because of the course?
Have been able to recall the five MCA principles.

60%

Have been able to identify where Best Interest applies.

83%

Have carried out supported decision making.

50%

Have advocated in team meetings for clients' rights.

31%

Have recorded consent to care and treatment in daily records.

21%

Have reported and/or challenged where someone’s rights have been overridden.

31%

Mental Health and Dementia Training
Which of the following activities did you deliver/improve upon because of the
Mental Health and Dementia course?
Have identified and acted when someone is in ill-being.

21%

Identified, reported and recorded mental health concerns.

29%

Have identified the difference between apathy and hypo delirium.

14%

Identified co-morbid conditions that are impacting on well-being.

14%

Have put in strategies to minimise the impact of depression on
supporting activities of daily living.

14%

Have used a tool to assess well-being.

0%

Have supported cognitive loss to enable a person to be more resilient.

14%

Have worked in a more inclusive and targeted way with people to offer
‘therapeutic’ approaches to tackling mental health concerns.

64%

Risk Assessment and Complex Cases
Which of the following activities did you deliver / improve upon because of the course?
Deliver strength-based risk assessments.

60%

Utilise risk assessment more effectively as part of the safeguarding strategy.

50%

Confidently record reasonable, proportionate, accountable defensible decisions.

70%

Handle conflict around risk assessments more confidently.

40%
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Safeguarding Adult Manager (SAM) Training
Which of the following activities did you deliver/improve upon because of the course?
Have applied Law Policy and Procedure in Role as SAM confidently.
Have shared information timely and appropriately, particularly in the context
of contesting stakeholders.
Have supported an enquirer in working with risks including drawing on strategies like
‘Signs of Safety’.
Have confidently supported the enquiry officer to work with the complexities of enquiries e.g.
the MCA 2005, Consent, unwise decisions, duty of Care.
Have been able to apply defensible decision making skills confidently.
Have supported an enquiry officer to co-ordinate, scope and plan the enquiry within
appropriate timescales.
Have provided a critical overview of the enquirers report and analysis of the enquiry findings.
Have supported the delivery of a robust protection plan that meets the adult’s priorities
is drafted.

78%
67%
56%
78%
78%
67%
67%
56%

Have confidently chaired complex safeguarding meetings.

67%

Have worked to ensure an effective protection plan that meets the adult’s priorities is agreed.

78%

Have been able to confidently provide feedback in a safe and constructive way.

78%

Have been able to manage differences of opinion constructively and to identify when
escalation is required.

56%

SBA Level 1
Which of the following activities did you deliver / improve upon because of the course?
Have used techniques to support strength-based conversations.

29%

Been able to identify and maximise a person’s strengths and assets.

86%

Been able to review and update risks assessments dynamically.

0%

Confidently gain and record consent to care and treatment.

29%
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Tier 2 Dementia Training
Which of the following activities did you deliver/improve upon because of the course?
Been able to easily differentiate a symptom of dementia from delirium and depression.
Identified if a person is lonely and acted on this (this might mean making a referral for
befriending service/ telephone support or engaging more with the person.

43%
63%

Been able to reflect on own experiences of dementia and adapt behaviour as a result.

100%

Made changes to the environment to improve inclusion / independence.

56%

Been able to use skills to de-escalate where a person is experiencing distress.

50%

Been able to use a broader range of communication skills to engage a person with dementia.

56%

Been able to recognise where co-morbidities interact with dementia and adapt
approach accordingly.
Been able to use new skills to work in partnership with families.

56%
31%
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Our Social Impact Goals
•

To reduce stigma and inequality

•

Improve connections between people that might be at risk of exclusion

•

To champion human rights

•

To reduce excess disability and to promote independence

Our Social Inputs (how we go about achieving our goals)
•

Collaborating broadly across a range of stakeholders to develop new knowledge

•

Providing education to the health and social care workforce, and directly to vulnerable groups

•

Providing services, tools and/or consultancy to organisations to improve the impact of their
work and to create efficiencies that improve wellbeing

•

Sharing our educational resources

•

Promoting the role of the social care sector

We aspire to support the United Nations World Sustainable Development Goals, our focus being health
and wellbeing, improving quality education, reducing inequalities and promoting peace and justice which
we aim to achieve through several strands of our work.

23 Audio Stories from the Pandemic
To listen click on the links below:
•

Safeguarding and COVID

•

Business Operations and COVID

•

Challenges of Vaccinations

•

End of Life and COVID

•

Supporting Staff Wellbeing
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